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UPFRONT WITH NZALPA PRESIDENT 

The 2017 NZALPA Conference 
was one of the most successful 
we’ve had for some time. Once 
again, it was a busy mix of catching 
up with colleagues, comparing 
experiences and exchanging ideas 
with international speakers. However, 
I felt the real success of this year’s 
event lay in the confidence and 
professionalism of all delegates and 
guests as we tackled some of the very 
real issues affecting our industry and 
potentially bringing more change than 
at any other time in our careers. 

I personally felt broad support with 
the Conference outcomes from the 
gathered delegates and, as NZALPA 
President, I remain humbled to 
continue in this role, but none the 
less confident that the Union is in a 
fundamentally strong position both 
financially and strategically. 

We bid farewell to the indefatigable 
Herwin Bongers, safe in the 
knowledge that his great strides with 
PAN and HIMS has left a strong legacy 
of which he can be proud. The mantle 
has now been passed to Andy Pender, 
whom Herwin will still support, as he 
enthusiastically begins the role as the 
new Medical and Welfare Director. 

As we operate in such a quickly 
changing environment, I was thrilled 
that two of our most-trusted and 
experienced member professionals 
are returning to our team of Principal 
Officers. Following the departure of 
Jon Brookes, Jim Dunn has stepped 
up to again bring his knowledge and 
experience to the ATC Director role 

and the Conference provided a forum 
for Jim to meet with existing and new 
ATC members, grasp the immediate 
issues, and already begin potential 
strategy with those on the ATC Council. 

Now in his new role as IFALPA 
Director, Dean Fotti was thanked 
for his tireless work as NZALPA 
Industrial Director. This position is 
being filled by Andrew Ridling. Many 
will know Andrew as a former NZALPA 
President and from his many years of 
successful NZALPA representation in 
Air New Zealand negotiations. Andrew 
joins the team as another official 
with a wealth of industrial relations 
experience on which members and 
staff can draw upon. 

It’s a strong line up of Principal 
Officers and this is essential as we, 
together with our General Manager 
Dawn Handforth and her staff, 
continue to work on our strategic 
priorities within the updated Strategic 
Plan draft and commence the 
substantive work of the Conference 
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2016-mandated review of NZALPA’s 
structure and governance. 

As a professional membership 
organisation, it is essential that 
we make sure our leadership and 
administration design is fit for 
purpose to best serve the needs of 
our members. This will be through a 
thorough ‘Greenfields’ review led by a 
dedicated NZALPA working group. 

This process will also be informed by 
the briefing we had at Conference 
regarding the proposed new NZALPA 
Branch structure. Feedback will be 
received from delegates regarding 
the new design, followed by Board 
sign off in August and subsequent 
member balloting. 

In addition to the Conference 
formal agenda requirements, the 
2017 theme of ‘The Liberalisation of 
Airspace: Challenges and Opportunities’ 
prompted much discussion and 
perspectives from delegates. 

One of the highlights you’ll read about 
further in this issue was the panel 
discussion, which brought together 
international, government and industry 
views, and the prevailing conclusion 
that we have common ground in which 
we must collaborate together. 

There was consensus on the panel that 
liberalisation brings new opportunities 
for jobs, tourism and economic 
development – positive impacts we all 
support. However, many of us shared 
the view on the challenges, such as the 
domination of the market by bigger 
airlines, atypical employment models 

that degrade workers’ rights, and 
negative ‘Flags of Convenience’ issues 
that would flourish if such liberalisation 
was left unchecked.

After attending the recent IFALPA 
Conference in Montreal, at which the 
emphasis was more on the challenges 
of change, it was encouraging to reflect 
on our region and the enthusiasm 
and progress of our Australian 
colleagues. Along with ourselves, 
they too are experiencing issues 
around supply of trained pilots and 
flight instructors, and we began 
thinking what we might be able to 
do together given the mutual quality 
of our training, geographical offering 
and high standards. We also realised 
we must keep the pressure on our 
various regulatory agencies to keep 
these standards high and not allow the 
phrase ‘affordable safety’ to become 
acceptable within our industry. 

Along with our industry stakeholders 
at Aviation New Zealand, we also 
found a shared commitment to keep 
the quality of New Zealand flight 
instruction significant, and we hope to 
work together further to understand 
how we can attract both new and 
more experienced pilots into careers 
in flight training and mentoring. 

Another key theme was the human 
need behind automation and how, as 
much as we embrace technology, it 
can never replace the expertise and 
experience of air traffic controllers 
and pilots. There will always be a 
superior place for the abilities of the 
highly trained industry professional 
and their specific human leadership 

attributes along all points of the 
aviation supply chain. 

Frequent surveys remind us that our 
roles are among the most trusted 
by the public. Our job is to keep 
them safe. This human aspect of our 
skillset needs to also be understood 
by employers and management in 
the industry, as well as policy-makers. 
The extensive and intensive training 
of pilots and ATCs cannot be taken 
for granted, and this includes in 
the face of pressure to meet higher 
profit needs of the modern market. 
We share the greatest responsibility 
with our attuned skillset – that is to 
care for the welfare of our crew and 
passengers to the highest level. 

These qualities resonated further 
with me at the most moving part of 
the NZALPA Conference – when we 
joined the families of Jim Collins, Greg 
Vujcich and, for the first time, Stewart 
Cameron, to present their respective 
memorial awards. Recognising in 
the award winners the achievement, 
spirit, and courage of those who we 
have lost, I pass on to Allan Baker, 
Paul Kearny, and Graeme Milligan my 
heartfelt congratulations. 

It was also a great pleasure to award 
and celebrate an Honorary Life 
Membership for Garth McGearty, 
along with Scrolls of Merit for Dave 
Mainwaring, Gary Parata and Herwin 
Bongers. Well done Gents – these 
awards are a fitting recognition of the 
many hours of hard work you have 
carried out on behalf of our members. 

Have a safe month. 

NZALPA’s Annual Conference panel discussing the liberalisation of airspace.
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General Manager Dawn Handforth.

GENERAL MANAGER’S NOTE

DAWN HANDFORTH 

One of the best aspects of our Annual 
Conference is the chance to come 
together and discuss the difficult 
issues facing our industry. 

The theme of this year’s Conference 
– The Liberalisation of Airspace: 
Challenges and Opportunities – 
certainly offered a topic many were 
passionate about. It was great to 
see that this zeal was prevalent 
throughout the agenda – at sub-
committee meetings and during 
speeches and panel discussions. 

As NZALPA, our membership remains 
best placed to guide, inform and 
effect change within our industry. 

At Conference alone, we had Labour 
MP and Transport Spokesperson Sue 
Moroney outline how important it was 
that policy makers hear from us; we 
also had an opportunity to connect 
with senior management from Airways 
New Zealand and Aviation New Zealand 
to demonstrate the value of our 
knowledge and how our experience 
and expertise can add to decision-
making. This was in addition to months 
of concerted outreach by our national 
team to government decision makers, 
political stakeholders and to the general 
public, through the media, on those 
issues that are most important to our 
members and our industry. 

Despite the rapid change in aviation, 
the high level of capability and 
experience of NZALPA pilots and air 
traffic controllers has never been 
called into question, and I say with 
certainty that our commitment to 
safety on behalf of each other and 
members of the travelling public has 
never been so strong.

Our dedication to the wellbeing of 
our colleagues is an increasing part 
of this commitment to safety and 
came across clearly throughout 
the Conference. The wrap-around 
support provided by the Peer 
Assistance Network (PAN) and the 
associated insurances is something 
for which we, as a professional 
association, are highly regarded. 
As this year’s recipient of the Jim 
Collins Memorial Award, aviation 

psychologist Allan Baker’s efforts 
and dedication were recognised 
and deservedly so. Along with the 
committed volunteers on the Medical 
and Welfare committee, and a strong 
team of peer assistance volunteers, 
NZALPA is pioneering the way in this 
area. And this is not going unnoticed. 
You’ll see within this edition that the 
Civil Aviation Authority is the latest 
organisation to officially endorse 
PAN; a clear sign to the Medical and 
Welfare team that the industry’s 
viewpoint on mental health issues is 
changing, and our people are at the 
centre of that movement. 

Collaboration with key industry 
stakeholders will also be increasingly 
important to NZALPA. Not only are 
we forging stronger partnerships 
with domestic organisations such 
as Aviation New Zealand, but we 
are becoming an integral member 
association at international 
organisations such as the 
International Federation of Air Line 
Pilots’ Associations (IFALPA) and the 
International Federation of Air Traffic 
Controllers’ Associations (IFATCA). 
These alliances, in addition to strategic 
lobbying and communications, are a 
vital part of positioning our association 
to effect change.

NZALPA’s negotiations team is going 
from strength to strength, too. Legal 
Officer Mark Dignan has just returned 
from the US, having participated in 
the Harvard Program on Negotiation. 
He was joined by representatives 
from the government and private 

sector and learned the art of interest-
based problem solving, often called 
principled negotiation, by the world’s 
leading professors in the field. 

It’s this sort of training and preparation, 
in the face of change and disruptive 
technology, which puts NZALPA’s legal 
team in the front seat for successful 
negotiations with employers and 
achieving the best possible outcomes 
for our membership.

NZALPA’s governance is something 
that sets it apart from other 
membership organisations. There is 
often a misconception that rigorous 
governance is less important for 
membership organisations and NGOs 
than commercial operations, but it is 
imperative that strong and growing 
entities such as ours demonstrate 
‘best practice’ governance to enhance 
decision-making and accountability. 
Robust and transparent policies and 
procedures and a leadership group 
that works constructively as a team 
increases NZALPA’s market respect 
and credibility that will ultimately 
benefit the membership and further 
the objectives of our organisation.

NZALPA also needs to be seen 
as a governance leader to our 
commercial stakeholders. Not only 
does this enforce our legitimacy and 
effectiveness, it also underpins a true 
professional partnership for all our 
‘good faith’ dealings and negotiations. 
This also extends to wider external 
relationships with other stakeholders 
such as government and regulatory 
bodies, as well as with similar interest 
organisations and training institutions. 

This year and into the future, the rate 
of change in aviation will not slow 
down. Issues such as succession 
planning, sustainable resourcing and 
the effects of rapid and disruptive 
technological change are likely to 
loom large on employers’ agendas 
and affect both our pilot, air traffic 
control and flight service members. 

We’re fortunate that NZALPA is 
positioning itself to face change head 
on, with the necessary partnerships, 
support and teams in place to shape 
the industry in which we work.

Enjoy your month.
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Air Nelson and Mount Cook 

Bargaining has now commenced for 
Mount Cook and Air Nelson pilots. In 
April, the Air Nelson negotiators met 
with Mount Cook negotiators to confirm 
common interests ahead of the formal 
commencement of bargaining. 

Air New Zealand General Manager, 
Regional Airlines, Kel Duff provided 
the teams with a general update at 
that meeting and to seek clarification 
on the key issues that would need 
to be addressed in the short term to 
avoid a lengthy bargaining process. 
Should these issues be resolved in a 
meaningful way, it would allow both 
parties to focus on long-term strategic 
regional issues during the term of the 
new Collective Agreement (CA) for 
both regional airlines. 

This would effectively be an expedited 
bargaining process. Achieving this, and 
completing the work on a combined 
pilot Regional Seniority List (RSL), will 
provide NZALPA regional pilots with 
significantly enhanced job security. 

Meetings have commenced, and 
several combined bargaining 
meetings attended by NZALPA 
pilots and pilot managers from both 
regional airlines are working on the 
following issues:

• RSL/Security of employment

• time away from home base (TAFB) 

• rest periods and time off at home 

• limits on overnights

• accommodation

• remuneration and allowance 
issues

Although the intention is to achieve 
an expedited bargain, the NZALPA 
and Air Nelson Management 
representatives agree that, should 
sufficient progress not be achieved, 
the parties will conduct a review of 
progress to date. The review will 
determine whether the teams will 
continue to work on an expedited 
bargain and then jointly commence 
work on the next negotiations. The 
alternative is a likely lengthy period of 

NEGOTIATIONS UPDATE 
Current and ongoing negotiations involving NZALPA are detailed below. For any queries related to negotiations, 
please email office@nzalpa.org.nz

bargaining; compared to an expedited 
bargain which will include a general 
wage increase along with addressing 
the key issues (identified above).

An expedited bargain will also allow the 
opportunity to begin work on a single 
CA covering Air New Zealand’s turbo-
prop operations by NZALPA pilots.

Virgin Australia New Zealand 
(VANZ)

The VANZ bargaining team is currently 
finalising a document for member 
ratification. Final wording is currently 
being worked through with the 
Company. Further details are to follow.

Jetstar Regional

Although developing well, the 
bargaining has been momentarily 
put on hold while a new bargaining 
team is selected and brought up to 
speed. This has been necessary due 
to all members of the current pilot 
team having found jobs elsewhere. 
Negotiations are scheduled to 
continue on 19 July.

Jetconnect 

Jetconnect negotiators met on the 21 
June and will meet again on the 20 July. 

Jetconnect pilots are affected by a 
‘pay freeze’ applied by Qantas, which 
will not expire until 2018. Although a 
settlement might be reached prior to 
this date, any pay increases cannot 
take effect until then. This means 
that the issues and concerns around 
terms and conditions are currently 
the main focus. 

Negotiators are looking at increasing 
the number of rostered days off to 
10 in a 28-day roster and improving 
the definition of a ‘day off’. Existing 
definitions have led to ambiguity, and 
significant progress has been made 
on addressing this issue. 

Work has also continued on how 
Jetconnect could provide additional 
days off and also make assurances 
on the quality and certainty around 
days off. Parties are also identifying 
and considering what would be 
a range of acceptable changes to 
work rules and other conditions that 
allow such improvements in a pilot’s 
interests. This is also while seeking to 
meet Jetconnect’s interest in keeping 
changes as cost neutral as possible. 
Together the parties have made 
considerable progress on this. 

The roster allocation and operational 
use of Late Reserve duties continues 
to be challenging, particularly for 
circumstances in which duty occurs 
prior to RDOs and/or annual leave. 

It is acknowledged that NZALPA’s 
interests represent a significant 
step-change from where Jetconnect 
is currently operating. NZALPA needs 
to ensure it can deliver the negotiated 
benefits back to NZALPA Jetconnect 
members, while Jetconnect is able to 
maintain its operation. 

Further meetings are booked in July 
and August. NZALPA continues to be 
hopeful that an agreement can be 
finalised for ratification before the 
future meetings are required.
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NZALPA VETERAN JIM DUNN RETURNS AS ATC DIRECTOR 
More than five years since last serving 
as ATC Director, highly experienced 
Christchurch-based air traffic 
controller Jim Dunn returns to the 
position to fulfil principal officer duties.

“Thirty years as an air traffic 
controller (ATC) more than qualifies 
Jim for the job,” NZALPA President 
Tim Robinson said. 

“But beyond that Jim has a full 
understanding of the industry, 
the workings of the union and the 
challenges aviation faces. He also 
knows the importance of working 
together with employers and 
members to achieve the best results.”

A committed union supporter since 
the beginning of his career, Dunn 
served on the ATC Council for 18 
years until 2012, and has been a 
trustee of the Mutual Benefit Fund 
(MBF) for the last three years. 

Dunn began his career in general 
aviation (GA) as a flight instructor and 
moved on through GA to become an 
Air Transport Pilot. When his dream 
of flying for Air New Zealand was 
hindered by recruitment freezes, he 
decided to retrain as an ATC.

When he moved from flying planes 
to controlling them he joined New 
Zealand Air Traffic Controllers’ 
Association (NZATCA). In 1989, 
NZATCA joined with NZALPA due to 
the requirement under the old Labour 
Relations Act to require registered 
unions to have 1000 members. 

NZALPA’s membership is now close 
to 3000, with 99 percent of all of 
New Zealand’s ATCs members of the 
organisation. 

“I’ve always seen the value of being 
part of the union,” Dunn said. “When 
we came together with NZALPA, it 
just made sense – there were a lot of 
synergies – we were working with the 
same regulators and the same rules. 

As an industry, there’s power in 
collective strength, too.”

Dunn has returned to the role for 
the same reason he did the first time 
round – to “do good”.

“It’s crucial that when important issues 
come up we don’t just sit on the side-
lines and throw bricks,” he said. 

“Real change comes when we get 
involved and get things sorted.”

For Dunn, it’s an “interesting time” in 
the industry and it’s also the moment 
to “get things right”.

With his son Adam now an ATC too, 
Dunn senior believes that long-term 
NZALPA members must relay the need 
for industry professionals to band 
together and convey the values of being 
part of a professional association.

“Those involved in our industry have an 
understandable interest in collective 
bargaining, but being in the union is 
about more than that,” he said.

“It’s about collective strength and 
support, and it’s about the safety 

and technical issues that effect 
controllers worldwide.”

Dunn looks forward to the 
appointment of a new Airways Chief 
Executive Officer and hopes Ed Sims’ 
successor shares similar qualities 
with the team with which he worked 
in 2004.

“The CEO at the time, Ashley Smout 
would sit down with us and together 
we would nut out a deal that suited 
both parties.”

Dunn thanks Jon Brooks and 
Tim Robinson for the promising 
communications they have had with 
interim Chief Executive Officer Pauline 
Lamb thus far.

“In this fast changing environment, 
better collaboration is likely to be key,” 
Dunn said. 

NZALPA ATC Director Jim Dunn.
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NZALPA Legal Officer Mark Dignan 
is looking forward to putting his 
learnings from the Harvard Program 
on Negotiation into action during 
future negotiations with Jetconnect, 
Mount Cook and Air Nelson.

“The program of study focused on 
advanced negotiation techniques 
that will provide ongoing advantages 
to the union for interest-based 
bargaining,” Dignan said. He returned 
from Harvard Law School in Boston, 
United States, in June. 

“Interest-based bargaining is applicable 
in many scenarios, including Collective 
Employment Agreements and other 
workplace matters.”

Harvard Law School’s Program on 
Negotiation is a “think tank” that has 
provided both advice and practical 
facilitation to representatives from 
government and private sector by 
offering long-term education and 
advanced courses. 

The Program’s founders, professors 
William Ury, Roger Fisher and Bruce 
Patton, have written what are widely 
regarded as the seminal text books 
on modern negotiation techniques, 
including the influential interest-based 
negotiation text book: Getting to Yes: 
Negotiating Agreement Without Giving In. 

The curriculum included lectures, 
workshops and also practical 
negotiation sessions each day, which 
were videoed and analysed as a 
group to allow discussions about what 
worked, what didn’t, and what might 
be learned. 

“The Program was intense, challenging 
and rigorous, and I loved it,” Dignan 
said. 

Professor Bruce Patton led the 
Program and is renowned for 
(among other notable highlights) 
negotiating the release of the US 
Diplomats from Tehran, and working 
with Professor Fisher to facilitate 
the negotiation between the African 
National Congress and the white South 
African government to create a new 
constitution after the end of apartheid. 

“Attendees were not all lawyers, and 
my working group included policy 

NZALPA LEGAL OFFICER SHARPENS HIS ADVANCED NEGOTIATION 
SKILLS AT HARVARD

analysts from Washington D.C, military 
personnel, Wall Street brokers and 
even a United Nations crisis worker,” 
Dignan said.

“We were all looking to learn from the 
best, and improve our ability to achieve 
better outcomes, using integrative or 
interest-based negotiation.”

Dignan’s greatest learning was that 
“traditional” negotiations often 
produce compromise, which does not 
efficiently meet the true interests of 
the disputants or make the best use 
of available resources.

He recalled a story told on the course 
by Professor Patton, which illustrates 
the limitations of some negotiation 
techniques and the value of interest-
based negotiations. 

“Two chefs arrive at the fridge to 
fetch an orange and find only one. 
They argue over who should have 
the orange and finally agree to cut 
it in half, and take an equal share. 
But after cutting it, one chef asks the 
other: ‘Why do you want the orange, 
what will you do with it?’ The second 
chef replies: ‘I am making a sauce, and 
I will juice the orange and throw away 
the skin. What do you want it for?’

The first chef says: ‘I have baked a 
cake, and I will peal the skin and use 
it as a garnish. I do not need the 
juice at all and would have thrown it 
away’. After sharing their interests in 
the orange, both realised that they 
could each have left ‘the table’ with 
more than half an orange if they had 
understood each other’s needs first.

“Compromise simply splits the 

difference between two positions, 
whereas creative, integrative solutions, 
on the other hand, can potentially 
give everyone more of what they are 
negotiating for,” Dignan said.

“To achieve this, it is necessary to 
consider the interests behind the 
positions parties take. It is in this 
space that options and solutions can 
be worked. 

“Negotiators can come up with 
creative new ideas for meeting 
interests and needs that would not 
otherwise be possible. The goal is a 
win-win outcome, giving each side as 
much of their interests as possible, 
and enough, at a minimum that they 
see the outcome as a win, rather than 
a loss.”

Dignan will share his learnings with 
the NZALPA team. He joins General 
Manager Dawn Handforth and Legal 
Officer Adam Nicholson as the “bench 
strength” of NZALPA staff who have 
attended the Program of Negotiation 
at Harvard. 

“Interest-based bargaining, which is 
also called principled negotiation, 
focuses on mutual gain and value 
creation,” Handforth said. 

“It’s about expanding the pie to benefit 
all parties rather than fighting over who 
gets what slice of a fixed pie, which 
frequently leaves value on the table. 
Issues are decided on their merits, 
rather than via a haggling process.

“Because this method separates the 
people from the problem it makes 
it possible to have an amicable 
agreement.”

NZALPA Legal Officer Mark Dignan completed the Harvard Program on Negotiation.
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The Peer Assistance Network (PAN) 
has been endorsed by Civil Aviation 
Authority (CAA) Chief Executive and 
Director Graeme Harris in a formal 
letter of support.

Former Medical and Welfare Director 
and current PAN Coordinator Captain 
Herwin Bongers said the support 
comes at a time when the programme 
is building further momentum among 
members and recognition among other 
aviation stakeholders, including airlines.

“This acknowledgement from the CAA 
recognises the benefits of pilots and 
air traffic controllers reaching out and 
talking to colleagues about issues 
before things reach breaking point,” 
Bongers said.

“The reassurance from the CAA that it, 
as a regulator, understands the value 
of PAN is invaluable. Its support will 
go a long way to providing the security 
our members need to speak out 
about their wellbeing without fear of 
losing their licence.”

Existing PAN supporters including 
NZALPA, Air New Zealand and 
Jetconnect were joined by the CAA in 
early June.

“We believe [PAN] is clearly in the 
interests of safety for pilots and air 
traffic controllers who may feel under 
stress, anxiety or compromised 
mental wellbeing to know that they 
can access the support that PAN 
provides,” Harris wrote.

CAA SHOWS SUPPORT FOR PEER ASSISTANCE 
NETWORK

“Our view is that cases of 
compromised mental wellness do not 
prevent an individual from continuing 
to operate safely in the aviation 
system if they are well treated and 
managed in a manner that ensures 
safety is not compromised.”

He congratulated the progress made 
by NZALPA and the PAN team.

“I fully support the outcomes PAN is 
designed to deliver and would also like 
to take this opportunity to acknowledge 
and applaud the effort that has gone 
into its development to date.”

Despite the formal letter of support 
from the CAA, state-owned enterprise 
Airways New Zealand, Virgin Australia 
New Zealand, and numerous flight 
training organisations throughout the 
country are yet to formally support 
PAN. 

The PAN committee is currently 
engaging with these groups.

“It’s our intention to have every aviation 
industry stakeholder involved in PAN 
so we can all have our say on how best 
to provide wrap-around care to those 
in need, and ensure that day-to-day 
the wellbeing of New Zealand pilots 
and air traffic controllers is a high 
priority,” Bongers said.

“Although CAA, as the regulator, 
agrees that it is best they aren’t 
involved in the running of the 
programme, their endorsement 
speaks volumes and will hopefully 
reinforce the importance of PAN to 
aviation employers, educators and 
other key stakeholders.

“Ultimately, what’s good for the pilots 
and air traffic controllers is good for 
the travelling public.”

To encourage participation from 
flight training organisations, NZALPA 
is offering a joining fee discount. 
It costs $1000 per year for flight 
schools to be involved.

“Together we stand to gain so much 
from educating our trainee pilots and 
air traffic controllers about the benefits 
of peer assistance from right at the 
start of their careers,” Bongers said.

WOMEN’S DIRECT 
ASSISTANCE LINE 
NEXT STAGE 
FOR THE PEER 
ASSISTANCE 
NETWORK
Starting	this	month,	female	pilots	
and	air	traffic	controllers	will	
have	access	to	a	dedicated	peer	
assistance contact line.

The	initiative	is	part	of	a	strategy	
to provide increased support to 
female NZALPA members. 

“It	is	hoped	that	this	peer	
assistance line will provide female 
colleagues	with	the	advice	they	
need,”	Peer	Assistance	Network	
(PAN) Coordinator Captain Herwin 
Bongers said.

Specific	support	for	women	
on	issues	including	childcare,	
pregnancy,	mental	health	and	
workplace	issues	will	be	provided.

“It’s	important	we	recognise	the	
needs of female pilots and air 
traffic	controllers,	and	how	those	
needs	can	differ	from	those	of	
their	male	peers,”	Bongers	said.	

The	PAN	committee	has	two	
dedicated	coordinators	to	launch	
the	programme	and	they	will	be	
profiled	in	the	August	edition	of	
Uplink.

“By creating better support 
options	for	women,	we	hope	to	
remove any real or perceived 
barriers	to	interacting	with	PAN,”	
Bongers said.

“Offering	to	connect	female	pilots	
and	air	traffic	controllers	with	their	
female peers is a great way to 
start conversations.”

More	than	half	of	NZALPA’s	
existing peer support volunteers 
(PSVs) are women.
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STRONG UPTAKE OF GROUP DISABILITY INSURANCE BY  
NZALPA MEMBERS
Ensuring family members and financial 
responsibilities are protected from the 
impact of an unintended sickness or 
accident is an important decision.

NZALPA has worked closely with 
Apex Insurance Brokers to negotiate 
a Group Disability Insurance (GDI) 
scheme to provide cover for members 
who have lost their Medical Certificate 
due to sickness or injury. It has been 
developed specifically for NZALPA 
members to reflect unique industry 
conditions and circumstances, at 
competitive rates.

With the recent departure of Ross 
Cammell from his role as trustee, 
the GDI programme is looking for a 
third person to join current NZALPA-
appointed trustees – Herwin Bongers 
and Peter Mouat. 

Apex Managing Director James 
McGhie says GDI is well received  by 
participating members and there has 
been a strong uptake of people signing 
up to the scheme.

“There is at least a 50 percent uptake 
among NZALPA members and at any 
one time there is between six and 10 
people on a claim. It is a vast scheme 
that is recognised as an important 
tool for protecting income if the 
unforeseen happens,” McGhie said.

“Members who have had to go on 
claim report that it removed the 
anxiety associated with income 
loss, and allowed time to develop a 
plan while still being able to pay the 
mortgage and protect their family’s 
future with the support of NZALPA 
behind them.”

There are a few key considerations 
that should to be taken into account 
to ensure members make the most of 
the policy.

“Choosing the correct benefit level is 
important, as the maximum amount 
permitted under the GDI plan is 
90 percent of your net income,” 
McGhie said. “Annual reassessment 
of protection needs will also ensure 
inflation and rising costs are not 
eroding the value of your benefit levels.”

The benefit period is for a maximum 
of two years, and members can elect a 

stand-down period of between 30 and 
730 days (two years). The plan provides 
wide flexibility to choose a qualifiying 
period that meets individual needs.

There is also an added advantage for 
members that sign up to NZALPA’s 
Mutual Benefit Fund (MBF), as well 
as GDI, to make the most of their 
disability insurances. Members of 
both schemes can reduce their GDI 
premiums should they choose to 
utilise the longer two-year qualifying 
period. Rather than using GDI for the 
short term after disability or illness, 
it is utilised later in the process if the 

BY THE NUMBERS

The GDI scheme statistics now show, as at 15 June 2017:

Year 2014-2015

• 8 claims reported
• Payments made year to date: $124,060.53
• 1 current claim 
• 1 member died
• 6 licences returned
• Nil waiting on their stand down period
• Estimate for claims and reserves: $160,000, should no more claims be 

reported

Year 2015-2016

• 16 claims reported
• Payments made year to date: $242,049.66
• 2 current claims 
• 6 licences returned prior to the full benefit being completed
• 7 licences returned prior to completing the stand down period, no 

payments were made
• 1 member retired prior to the full benefit being completed
• Nil waiting on stand down period
• Estimate for claims and reserves: $470,000

Year 2016-2017 (so far)

• 7 claims reported
• 4 licences returned
• 1 current claim
• 2 claims on various stand down periods
• Early claims estimate: $500,000

Medical Certificate cannot be regained. 
Members should discuss this with the 
insurer or their financial adviser if they 
wish to explore this further.

 “The most important thing to 
remember is that disability, accident 
and sickness does happen and 
generally when people least expect it,” 
McGhie said. 

“Many still take the attitude of ‘it wont 
happen to me’. However those who 
have found themselves grounded after 
losing their Medical Certificate soon 
realise that joining GDI is a small price 
to pay.”

Please note the statistics above are still 
being gathered as claims may still be 
reported in all years due to the high 
stand-down period (up to 730 days). 

• If you are interested in becoming a 
Group Disability Insurance trustee, 
contact reception@nzalpa.org.nz 
for more details.

mailto:reception%40nzalpa.org.nz?subject=Group%20Disability%20Insurance
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NEW ZEALAND NEWS

HOW NEW ZEALAND AIR TRAVEL IS CHANGING FOREVER
Fairfax Media’s Josh Martin considers 
the impact of new aircraft, new routes 
and new stopovers for Kiwi travellers.

• Longer ranges

 Airlineratings.com editor in chief 
Geoffrey Thomas says the Boeing 
777X-9 is due in 2020 and the 
777X-8, which is longer-ranged, will 
be delivered as early as 2021.

 “For New Zealanders, the 777X-
8 is a capable of Auckland to 
New York and quite likely from 
Auckland to Frankfurt, Rome or 
Istanbul,” he said. 

• More of the Middle East

 Auckland International Airport’s 
Scott Tasker last week reported 
the percentage of Kiwi travellers 
flying to Europe via Australia and 
then the Middle East has collapsed 
from a commanding 41 percent of 
the market, to just seven percent, 
while those choosing a one-stop 
route via Dubai or Doha has 
swelled to 36 percent.

• More route options

 Flights to the Greek island 
of Mykonos, Nice or Malaga, 
Rhineland river exploring from 
Dusseldorf and beach and safari 
holidays from Dar Es Salaam are 
now possible with just one stop 
thanks to Qantas, Emirates and 
Singapore Airlines.

• Wi-Fi 

 Air New Zealand and Qantas 
have announced that inflight 
Wi-Fi is being tested and is on its 
way this year. 

• Domestic duopoly

 Across 2016 Statistics New 
Zealand data showed a 5.4 
percent decrease in the cost 
of domestic air travel, which 
along with lower oil prices, was 
influenced by added competition 
on these routes by Jetstar.

• Seats

 Jetstar announced it will add six 
more seats to total 189 for each of 

NZ TOURISM IS 
FLYING HIGH
Fairfax Media’s Hamish McNicol 
reported that tourism has 
become the country’s biggest 
export earner, worth $10 billion 
last year and tipped to surpass 
$15 billion a year by 2023.

The 3.5 million visitors who 
come to New Zealand each year 
is expected to increase to 4.9 
million over the same period, 
driven by Asian markets.

The numbers and forecast 
behind tourism pipping the 
dairy industry are clear, but how 
exactly aviation contributed to 
that is less so.

Auckland International 
Airport Chief Executive Adrian 
Littlewood said it was really 
important that the importance 
of aviation in New Zealand 
doesn’t get underestimated 
because 99.9 percent of people 
come here via planes.

“Aviation, for a country like ours 
that is long, thin, mountainous 
and difficult to get around, is 
absolutely crucial,” he said. 

“If you think of it like roads of 
the air, those highways from 
the US, Asia, Australia, through 
into here, absolutely enable this 
tourism growth.”

Tourism is 10 percent of gross 
domestic product (GDP), 12 
percent of the workforce and 
17 percent of GST, the story on 
Stuff.co.nz reported.

Read more: HERE

its A320s operating in New Zealand. 
From next year, Air New Zealand’s 
Airbus A320 and A321 will add three 
centimetres of space to the middle 
seat, while the aisle and window 
seats increase by one centimetre.

Read the full story: HERE

http://stuff.co.nz
http://www.stuff.co.nz/business/92842972/aviation-provides-the-lubrication-for-tourism-industry-growth
http://www.stuff.co.nz/travel/news/92575635/How-New-Zealand-air-travel-is-changing-forever
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Grant Bradley of the New Zealand 
Herald interviewed NZALPA President 
Tim Robinson about the Civil Aviation 
Authority’s (CAA) admission that the 
safety message about risks from 
drones was not getting through.

Robinson said that working pilots 
were alarmed at recent near-misses 
between drones and helicopters in 
popular tourist destinations and have 
called for stronger rules covering 
drones or remotely piloted aircraft 
systems (RPAS).

The CAA said it was looking at more 
“effective and innovative” way of 
communicating with drone operators.

The New Zealand Air Line Pilots’ 
Association says urgent action is 
needed.

“A review of New Zealand rules is 
much overdue,” said Robinson.

The organisation had pushed for a 
revamp of CAA’s rules which took 
effect in 2015.

“Currently they offer little or no 
protection to either RPAS users or 
the public. As in Australia, they are 
woefully inadequate. They neither 
accurately identify current or 
emerging risks, nor offer a sound 
framework for the safe operation of 
these devices.”

The CAA spokeswoman said there was 
more policy work going on.

Robinson said the association did 
not want to inhibit the industry’s 
ability to develop new technologies 
and innovate.

The New Zealand Herald’s transport 
reporter Grant Bradley spoke to 
NZALPA President Tim Robinson 
and other aviation stakeholders to 
unveil the growing trend of unruly 
passengers and the risks they pose to 
the travelling public.

The International Air Transport 
Association (IATA) and has been 
collecting data since 2007 and 48,000 
cases have been reported to 2015. 
A decade ago there was one case in 
every 1600 flights but latest figures 
show the ratio had worsened to one 
incident per 1200 flights.

That’s a fraction from 100,000 flights 
every day, and while most are minor 
such as verbal abuse or failing to 
follow the instructions of crew, 
around 10 percent involve some 
physical violence or act that could 
endanger all those on board.

Tim Colehan leads IATA’s work on 
dealing with unruly passengers and 
says there is no simple explanation 
for the rise of anger in the air.

Frustration with a flight, such as issues 
with neighbouring passengers, lack of 
meal choice, in-flight entertainment 

or seat, mental health problems, job 
or relationship issues, being unable to 
smoke and now use laptops on some 
flights are among the triggers.

DRONE MESSAGES ARE NOT GETTING THROUGH
“The Government continues to 
promote New Zealand as a country 
in which RPAS devices are viewed as 
innovative and governed by a flexible 
regulatory framework,” he added.

The associated rules have now been 
in place since 2015, a time when 
flexibility was said to suit the rapid 
development of RPAS.

“These were to be reviewed after 12 
months, but we are only just seeing 
signs of this happening now,” said 
Robinson.

Read the story: HERE

ANGER IN THE AIR – WHAT’S FUELLING THE RISE IN UNRULY 
PASSENGER BEHAVIOUR

In New Zealand, airlines say they have 
not seen any increase in problems 
within cabins although Civil Aviation 
Authority figures show a spike in 
incidents last year when it issued 67 
infringement notices, up from 43 the 
year before.

Pilots in New Zealand are also worried 
about the risks posed by unruly 
passengers.

New Zealand Air Line Pilots’ 
Association (NZALPA) President Tim 
Robinson said the safety of a perfectly 
normal flight could suddenly be in 
jeopardy because of possible violence 
or harassment from a passenger.

Robinson says that, along with cabin 
crew, airline staff on the ground play a 
vital role in preventing violence in the 
air as the ‘first defence’.

‘’As such, we would like to see all 
airlines committed to a programme 
of zero tolerance for disruptive 
passengers and provide adequate 
training and support for their 
employees in what is, effectively, a 
security role when required,” he said. 

Read the full story: HERE

http://www.nzherald.co.nz/business/news/article.cfm?c_id=3&objectid=11860396
http://www.nzherald.co.nz/business/news/article.cfm?c_id=3&objectid=11871878
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INTERNATIONAL NEWS

TRUMP ADMINISTRATION TO MOVE NON-PROFIT MODEL TO TAKE 
OVER FAA ATC MANAGEMENT
The Trump administration has given 
its full support to the creation of a 
“non-profit, independent corporation” 
separate from the Federal Aviation 
Administration (FAA) to manage the 
United States air traffic control (ATC). 

It is proposed that the new entity will 
be operational by 2021 after a “multi-
year” transfer.

In its Air Traffic Control Reform 
Initiative, as reported earlier 
this month in ATW News, the 
administration is now formally 
establishing a plan to remove US ATC 
from FAA oversight, replacing it with a 
non-profit, independent entity.

In describing his reasons for doing 
this, Trump was reported to have said 
that the present-day US ATC system 
was “ancient, broken, antiquated and 
horrible, [a] system that doesn’t work”. 

He also announced that bidding for 
“one great company that can piece it 
all together” was underway.

US Transportation Secretary Elaine 
Chao supported the move and testified 
before the US House of Representatives 
on June 8, saying that the FAA cannot 
“both increase the country’s air system 
capacity and maintain safety in its 
current configuration”. 

“Our skies are becoming increasingly 
congested; flight delays and time 
wasted on the tarmac waiting for 
clearance are the new normal,” she was 
reported to have said by ATW News. 

“Some domestic flights between the 
same two cities today actually take 
longer than they did decades ago 
because of congestion and indirect 
routing. What this means is that 
we do not have a system that can 
handle increasing capacity and still 
maintain safety.”

Read more at ATW: 

• Trump administration calls ...

• Trump bidding underway ...

• Current FAA setup ...

Meanwhile, the ATC bill passes 
key vote with added “flags of 
convenience” provision.

As July’s edition of Uplink went to 
deadline, this proposed legislation to 
separate ATC management from the 
FAA had just cleared a key committee 
vote, but it was about to get even 
more controversial with a “flags of 
convenience” amendment added to 
the bill. 

Reported again in ATW News, 
The House of Representatives 
Transportation and Infrastructure 
Committee passed the FAA 
reauthorisation legislation by a 32-25 
vote, “clearing the way for the bill that 
would reauthorise FAA for six years 
and create an independent, non-profit 
entity to run US ATC to be voted on 
by the full House”. This is expected to 
happen before August. 

In the 10-hour June 27 mark-up of the 
bill, the legislation was amended to 
include the language of the proposed 
“Flags of Convenience Don’t Fly Here 
Act”, which aims to make it more 
difficult for the US transportation 
secretary to grant foreign air carrier 
permits to European carriers such as 
Norwegian Air International (NAI). 

The amendment directs the US 
Department of Transportation 
(DOT) to ensure airlines applying for 
foreign carrier permits under the 
US-EU Open Skies agreement “do not 
undermine labour standards or the 
labour-related rights and principles” 

contained in the agreement. DOT may 
impose specific labour conditions on 
the carrier being granted a permit, 
according to the amendment.

In a statement, the US Air Line 
Pilots Association (ALPA) was happy 
with the inclusion of the “flags of 
convenience” amendment in the FAA 
reauthorisation bill. 

“The measure defends US aviation 
workers against foreign carriers 
shopping the globe for cheap labour 
while upholding the letter and spirit 
of our Open Skies agreement with the 
European Union.”

Meanwhile, ATW News reported 
that the US Travel Association said 
lawmakers were losing focus on the 
goal of ATC reform by including a 
provision making “it easier to block 
pro-growth” and “pro-traveller 
disruption from low-cost airlines.” 

“Currently, very few of these 
carriers serve the US, and this 
amendment limits the ability of 
any new competitors to establish 
direct international flights here. This 
amendment directly undermines our 
country’s Open Skies agreements, 
and risks millions of American jobs 
by hampering efforts to make our 
aviation market more competitive and 
give flyers more choices.”

Uplink will continue to watch and 
convey reports with interest.

Read the full story at ATW: HERE
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http://atwonline.com/air-traffic-management/trump-administration-calls-atc-be-spun-faa-2021?NL=ATW-04&Issue=ATW-04_20170523_ATW-04_422&sfvc4enews=42&cl=article_1&utm_rid=CPEN1000003285663&utm_campaign=10158&utm_medium=email&elq2=728f5d0702944d16856974d3f3df1495
http://atwonline.com/air-traffic-management/trump-bidding-underway-one-great-company-run-atc?NL=ATW-04&Issue=ATW-04_20170605_ATW-04_544&sfvc4enews=42&cl=article_1&utm_rid=CPEN1000003285663&utm_campaign=10306&utm_medium=email&elq2=bb64994d7f7f4f86b6b8524ddb5b458c
http://atwonline.com/government-affairs/chao-current-faa-setup-means-capacity-cannot-be-increased-safely?NL=ATW-04&Issue=ATW-04_20170608_ATW-04_847&sfvc4enews=42&cl=article_2&utm_rid=CPEN1000003285663&utm_campaign=10342&utm_medium=email&elq2=63fb58ab4f2a46b9b75dc362d548d06b
https://goo.gl/h8VsWY
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WESTJET PILOTS 
AGREE TO JOIN 
ALPA
Pilots at Calgary’s WestJet have 
voted to join the Air Line Pilots 
Association (ALPA). Sixty-two 
percent of pilots voted in 
favour of ALPA representation, 
according to a May 12 statement 
released by the union. 

The Canadian low-cost carrier 
(LCC) employs more than 1,400 
pilots, and 97 percent of those 
eligible to vote did so. Pilots now 
will develop a master executive 
council to negotiate a collective 
bargaining agreement. 

ATW Subscribers read more: 
HERE

International media was enthralled by 
the recent unveiling of the upgraded 
version of the world’s biggest 
passenger jet at the Paris Air Show. 

The Airbus A380, nicknamed 
superjumbo, includes a new wingtip 
design aimed at “reducing fuel burn 
by up to 4 percent”, it was reported. 

The new wing design adds to other 
modifications presented earlier this 
year including new stairways and a 
cabin rest area to fit in more seats, 
with Airbus dubbing the enhanced 
version the “A380plus”.

Reuters had previously reported the 
plans, which the company is hoping 
will assist in what seems to be sluggish 
sales of the double-decker jet.

The “A380plus” is described as having 
an increased maximum take-off 
weight of 578 tonnes, meaning it can 
either carry 80 more passengers or fly 
a further 300 nautical miles.

Airbus said that it would save further 
through less maintenance costs. 
Overall, the changes will lead to a 13 
percent reduction in cost per seat 
compared with the current A380. 

More HERE

ICAO RELEASES 
RFI FOR UAS 
TRAFFIC 
MANAGEMENT 
SYSTEMS
The International Civil Aviation 
Organisation (ICAO) has taken on 
the task of developing a common 
global framework for unmanned 
aircraft traffic systems.

The announcement was made at 
the Association for Unmanned 
Vehicle Systems International’s 
(AUVSI) Xponential in May.

The Unmanned Aircraft System 
(UAS) Traffic Management (UTM) 
initiative is part of a programme 
assigned to ICAO by its 191 
member states, many of which 
have proposed the creation.

ICAO said it was motivated to 
take on the development of 
UTM by the need to maintain 
safety for manned aircraft, the 
desire for harmonious domestic 
drone regulations, and to create 
an efficient environment for 
drone operations. 

Read more: HERE

“SUPERSIZED” SUPERJUMBO REVEALED BY 
AIRBUS AT PARIS AIR SHOW

London City Airport (LCY) will be the 
first in the United Kingdom to have 
its air traffic control (ATC) functions 
controlled remotely.

From 2019, control of aircraft using 
LCY will be handled by the UK’s 
National Air Traffic Services (NATS) 
provider from its centre in Swanwick, 
Hampshire, located 70 miles (113 

kilometres) away. Controllers will use 
360-degree high-definition cameras 
and sensors mounted on a newly 
constructed ATC tower at LCY.

A live feed with a panoramic view of 
the airfield will be sent via secure fibre 
connections to a new NATS control 
room at Swanwick.

Read more at ATW: HERE

LONDON CITY AIRPORT TO INSTALL REMOTE 
ATC TOWER
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https://goo.gl/8Z8Du3
http://www.stuff.co.nz/travel/news/93816371/supersize-superjumbo-worlds-biggest-passenger-jet-gets-80-more-seats
http://www.uasvision.com/2017/05/16/icao-releases-rfi-for-uas-traffic-management-systems/
https://goo.gl/aFAfxz
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ANALYSIS: FUEL AND LABOUR COSTS ARE 
RISING, BUT AIRLINES ARE MAINTAINING 
FINANCIAL HEALTH 
This year is proving to be a double-
edged sword for the world’s airlines. 
On the one hand, air travel demand 
is more robust than expected as the 
global economy remains more stable 
than predicted. On the other, higher 
fuel prices and increasing labour costs 
are squeezing airline profit margins.

“The global economy is looking fairly 
positive at the moment,” International 
Air Transport Association (IATA) 
Chief Economist Brian Pearce said 
in early May at the Wings of Change 
conference in Miami. 

“In the last six to nine months, we’ve 
seen a pretty strong and steady 

INTERNATIONAL NEWS

improvement in business confidence, 
and that’s always good for economic 
growth. Consumers have been getting 
confident after hitting a low patch 
about a year ago. That all adds up to a 
positive outlook. The industry overall 
is seeing [2017 passenger traffic] 
growth of seven percent. We had 
been expecting a slowdown…People 
are confident. They want to travel.”

The strong demand for air travel 
in 2017 reverses fears that airline 
capacity was starting to outstrip 
demand in 2016, Pearce noted.

Read more at ATW: HERE

US DISTRICT COURT STRIKES DOWN FAA 
RECREATIONAL DRONE REGISTRY

IATA PROPOSES ALTERNATIVE SOLUTIONS 
TO CARRY-ON ELECTRONICS BAN

DRONE DEBUTS 
AS FIREFIGHTER 
IN US
Spain-based start-up Drone 
Hopper has designed a heavy-
duty firefighting drone that offers 
“safety, flexibility and efficiency 
over traditional fire suppression 
technology”, the company says.

Fuelled by a gasoline engine, 
the drone has a diameter of 
63 inches (1.6 metres) and is 
20 inches (0.5 metres) high. 
The system incorporates 
thermographic cameras and 
navigation systems that give 
firefighters real-time information 
on terrain, atmospheric 
conditions and other data.

The company says the volume of 
water that the Drone Hopper can 
carry (79 gallons) is about one-
tenth of that which a hydroplane 
can carry, but the price of the 
drone is much less. It also allows 
rescue services to acquire a 
sufficient number of drones to 
match the productivity of a plane 
while ensuring a greater degree 
of safety and pinpoint accuracy.

Read more: HERE

Additional security and screening 
measures at airports, including 
the use of sniffer dogs, are being 
proposed to authorities in the United 
States and United Kingdom to ward 
off a wider implementation of laptop 
carry-on bans. 

International Airline Transport 
Association Director General and 
Chief Executive Officer Alexandre 

de Juniac said the industry did not 
doubt there was a threat, but the US 
and UK solution of banning personal 
electronic devices (PEDs) larger than 
smartphones from aircraft cabins was 
“not effective and not a good way to 
protect passengers and crew against 
the threat”.

Read more at ATW: HERE

In December 2015, Federal Aviation 
administration (FAA) introduced a 
small-Unmanned Aircraft Vehicle 
(UAV) Registration Rule ahead 
of an expected Christmas surge 
in drone sales. Since then, more 
than 820,000 recreational and 
commercial owners have registered 
their drones. But Congress never 
incorporated the registration 
requirement into legislation, and 
the inevitable happened. On May 
18, John Taylor, a model aircraft 
enthusiast and insurance lawyer, 
filed a lawsuit and beat the FAA 

and Department of Justice in 
a case challenging the legality 
of a December 2015 FAA rule 
requiring model aircraft to register 
like unmanned aircraft. The 
Court of Appeals for the District 
of Columbia ruled that the FAA’s 
registration rule, as it applies to 
model aircraft, “directly violates [a] 
clear statutory prohibition”.

Air Transport World subscribers 
read more: HERE

Forbes online: HERE

https://goo.gl/dQNW6Q
http://www.uasvision.com/2017/05/12/firefighting-drone-debuts-in-summer-in-usa/
https://goo.gl/XHevop
https://goo.gl/tnNNzS
https://www.forbes.com/sites/johngoglia/2017/05/19/federal-appeals-court-voids-faa-registration-rule-for-model-aircraft/#355754142383
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CONFERENCE SPECIAL

CONFERENCE HEARS GLOBAL PERSPECTIVE ON LIBERALISATION  
OF AIRSPACE
As he discussed The Liberalisation of 
Airspace – Challenges and Opportunities 
with fellow panel members, 
NZALPA’s President Tim Robinson 
discovered that there are many areas 
of “common ground” from which 
organisations can collaboratively work 
together and communicate. 

Robinson was joined by Executive 
Director of Australian Federation of 
Air Pilots (AFAP) Simon Lutton, Airways 
Head of Strategy Trent Fulcher, 
Aviation New Zealand Chief Executive 
John Nicholson and International 
Federation of Air Traffic Controllers 
(IFATCA) President and Chief Executive 
Patrik Peters. 

The panel discussion took place on day 
one (June 20) of the NZALPA Annual 
Conference and was moderated by 
national leadership and employment 
relations specialist, Karl Perry.

To kick off, the term ‘liberalisation’ 
was interpreted differently among 
the group. 

Fulcher said that Airways had been 
in the liberalisation space for a long 
time. For air traffic control, he saw it 
as the development and emergence 
of competition in specific services and 
the disruption by technology.

Speaking on behalf of the Aviation 
Industry Association, Nicholson 
believes liberalisation offers the 
sector much more opportunity and 
choice, as well as the need to ensure 
those opportunities have positive 
long-term effects on all aviation 
stakeholders.

“The challenge is establishing 
umbrella thinking and getting players 
thinking together and getting on the 
same page,” Nicholson said.

He said that if New Zealand got this 
right, the opportunities domestically 
and internationally would be significant.

From an international viewpoint, 
Peters said the term liberalisation 
was similar to that of competition and 
there was a need to harmonise the 
regulation around meeting the need 
for increasing global capacity. 

In Australia, Lutton’s experience is 
that liberalisation is increasing due 
to a relaxed regulatory approach 
and generous granting rights by the 
Federal International Air Services 
Commission, which runs the rights 
for foreign airlines coming into 
Australia. He felt that New Zealand 
and Australia were both in unique 
positions to undertake a shared 
regulatory approach.

Talk quickly turned to the impact 
of Open Skies agreements and the 
impact of the liberalisation of airspace 
on passenger and crew safety. There 
were concerns of airlines “corner 
cutting” when it came to training 
obligations, and also the emergence 
of ‘atypical’ employment models.

Lutton noted that, already temporary 
work visas for international pilots 
coming into Australia were being 
abused by employers “hand cuffing” 
pilots to them.

There were enough willing and able 
pilots in Australia, but employers were 
avoiding employing them due to the 
domestic training obligations, he said.

Atypical employment models have 
also begun to appear in the local 
industry with airlines like Australian-
owned Jetstar employing crews who 
live outside of Australia.

“The foreign ownership laws are 
broad,” Lutton said.

Consequently, AFAP is lobbying 
the Federal Government to realise 
companies and carriers might be 
avoiding tax obligations. In addition to 
this, the domestic impact on others 
employed to some degree by the 
company is likely, for example some 

employees might no longer benefit 
from superannuation policy.

Threats to labour standards were 
a clear concern for Robinson, who 
encouraged delegates to resist 
traditional thinking and that New 
Zealand is the “end of the line” and 
“out of reach” from any real effects 
from globalisation. 

His major concern was that while 
NZALPA supports growth and 
competition, the imposition of the Gulf 
and Middle East airlines means there is 
no longer a level playing field. Dominant 
airlines have developed the ability to 
push out New Zealand competition and 
put a squeeze on the current terms 
and conditions of New Zealand pilots 
and air traffic controllers.

“Ironically, for the travelling public, it 
may result in a fare increase when 
the dominant Gulf airlines have a 
monopoly on New Zealand airspace,” 
Robinson said.

He looked to Peters when he discussed 
European aviation trends for atypical 
employment and flags of convenience 
models. Some key points included how 
companies can have their capital and 
pay tax in one country, abide to the 
regulation and oversight of another, 
provide labour and follow employment 
conditions of a third country, all while 
flying to other destinations. 

These flags of convenience might be 
inevitable, said Peters, but the key is 
training and keeping the standard of 
the profession”.

According to Peters, Europe was 
rocked by the 2008 global recession 
and subsequently training providers 
cut costs. Even though the aviation, 
particularly ATC, industry actually met 
with the demand for greater capacity, 
this was without further investment 
in training. 

Peters says that IFATCA has around 
50,000 air traffic controller members, all 
of whom should be held and supported 
to the same professional standards and 
key performance factors. 

continued on page 15 ...
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“If we see growth but not the training, 
we will see accidents,” he said.

Looking at it from this safety 
perspective is a lot more logical and 
defensible argument, Lutton added. 

“Our one and only way forward is 
through collaboration,” Peters said. 

Liberalisation for air traffic control

The panel agreed that collaboration 
will be key for both pilots and air 
traffic control services as liberalisation 
continues to create marked increases 
in global traffic. 

Fulcher noted that the centre of 
aviation is shifting towards the Asia-
Pacific region, with one in three flights 
originating out of Asia. He warned that 
it would be unrealistic to expect all 
stakeholders to collaborate and instead 
the emphasis should be on meaningful 
partnerships. To this, Fulcher conveyed 
that Airways was already discovering 
like-minded organisations to partner 
with internationally.

In addition, Fulcher said that the 
unmanned aerial vehicle (UAV) 
developers out of Silicon Valley were 
looking to test their innovation in New 
Zealand airspace. This technology 
looks to provide air traffic service 
from 500 metres above the ground. 

He added that regions yet to 
go through liberalisation were 
struggling to match the increase in 
capacity and training. 

The importance of common 
interests

Robinson believes that identifying 
common interests is the best way to 
deal with liberalisation, and this includes 
finding the shared interests with both 
the Government and the public. 

“We started by asking Air New Zealand 
where we have common ground,” 
Robinson said. 

Fulcher replied that Airways has not 
sought enough early collaboration 
with NZALPA, explaining that there 
was the “need to get the views and 
opinions of members of the union”. 
He admits the organisation had not 
been good at this in the past.

According to Peters, this collaboration 
would be needed as a result of the 
International Civil Aviation Organisation 
(ICAO) forecast that 40,000 ATCs will 
be required and that there is a current 
misconception that technology and 
automation in particular, will remove 
the need for ‘man power’. 

No technology has been able to keep 
up with the rate of growth so far, Peters 
said, and automation will continue to 
assist but not take over as it still needs 
the human as an interactor.

His concern with this rate of growth 
is that the safety and training is no 
longer considered ‘a given’ and that if 
we move too fast we will have lapses 
in safety – to which it will be difficult to 
catch up from there. 

“We must invest in safety,” Peters 
concluded. 

Atypical employment models and 
their impact on training and safety

Robinson suggested that atypical 
employment models are having 
a negative impact on safety and 
overseas airlines. He used the 
example of Ryanair to highlight 
how airlines are risking safety 
because they don’t have the same 
employer-employee relationships that 
traditionally existed.

These atypical employment models 
appear to put commercial demands 
on training and reporting, Lutton 
added, with many pilots feeling as 
though they can’t freely report their 
concerns without ramifications on 
their “employment”. 

He sees a huge opportunity for 
increased training facilities and 
capacity to open in Australia and New 
Zealand – a chance for the region to 
be seen as the best place for high-
quality training.

Nicholson agrees. At the moment he 
described the training industry as 
competing on lowest cost rather than 
emphasising value, and that is having 
a profound effect on the technology 
they can afford, with many centres still 
using analogue cockpits as opposed 
to the digital preference. He questions 
what will happen to the New Zealand 
industry if this doesn’t adopt artificial 
intelligence and virtual reality training 
which is more available offshore. 

Aviation New Zealand proposes that 
not only should training institutions 
be shifting their focus to bigger 
contracts, such as international airline 
training and cadetships, but also 
connecting with employers, especially 
those with low-hour pilots, as well as 
aspiring pilots in order to have a more 
collaborative relationship.

Aviation businesses play a vital role 
too, as with clearer career pathways, 
both in becoming a pilot and air 
traffic controller (ATC). This clarity 
in career progression would attract 
more people to train for these roles. 
Robinson argued that there is also 
the need to tackle the issue of limited 
funding from the government through 
inadequate levels of student loans. 

“How can we fund pilot training better 
as both an industry and a country?” 
Robinson asked. 

NZALPA has presented its concerns 
on training costs and pathways to 
“getting their hours up” both to 
government officials and the public 
via media engagement.

Action is needed now before New 
Zealand pilots are enticed overseas 
by the likes of the recently visiting 
Emirates roadshows, Robinson added.

AFAP is seeing similar migration of 
Australian pilots overseas as they fail 
to see how their career will progress 
in local industry. 

“There’s no real structure for them,” 
Lutton said. 

The panel agreed that young 
pilots need to see a career path to 
encourage them to stay.

... continued from page 14

Executive Director of Australian 
Federation of Air Pilots (AFAP) Simon 
Lutton and NZALPA’s President Tim 
Robinson.
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Fulcher recognised similar issues 
for ATCs and said that while 
Airways is having discussions at the 
executive level around technology, 
considerations need to be made 
about “taking people on the journey 
and allowing career progression”. 

Technology will change the role of an 
ATC, and he acknowledges employers 
need to be supportive. 

Remote and virtual towers

Both Fulcher and Peters were asked 
about the use of remote towers and 
the likelihood of their introduction 
into New Zealand. Peters has seen 
remote tower operations being used 
in isolated areas quite successfully, 
and while the technology has more 
potential than ever, the IFATCA’s 
position was that they should not 
exist for multiple use.

The main concern for IFATCA was 
around the massive amount of data 
needed to operate a remote tower, 
and therefore the protection and 
security of that data.

“The implications of the protection of 
that data are immense,” he said.

Alternatively, Fulcher commented 
on what he saw were the security 
benefits of virtual towers as 
protection against terrorist attacks 
and said they were already being used 
in London City Airport and Singapore’s 
Changi Airport. He said they would 
wait to see how virtual towers evolve 
and what level of investment would 
be needed as the cost of technology 
comes down.

All about safety

What’s clear among the panel, and 
succinctly put by Peters, is that 
industry stakeholders have one 
common interest – a safer airspace 
– as both ATCs and pilots learn from 
each other and look for opportunities 
to combine forces in the future 
to propagate and improve the 
profession as a whole.

“We have quite a lot of common 
ground on the challenges and 
opportunities, but we need to 
collaborate and communicate far 
more,” Robinson concluded.

PANEL DISCUSSION – KEY POINTS

• Liberalisation is about increased competition, capacity and choice and that is 
particularly good for consumers. It does, however, expose legacy providers to 
the risks of disruptive technologies impacting on parts of the industry value 
chain. 

• New Zealand is becoming a part of the global marketplace, and it is no longer 
protected by its geography.

• Liberalisation, increased competition and capacity has the potential to 
provide increased economic opportunities, however there is a real risk that 
competition will negatively impact the labour market. There is potential for a 
reduction in employment terms and conditions, and an increase in atypical 
employment models.

• Airlines are now able to structure their companies in such a way that certain 
portions of the company fall under different state jurisdictions. They may 
have their finance and capital assets in one state for tax purposes, regulatory 
oversight in a different state, and obtain labour from a further state. 

• The technology is available to provide air traffic control services from remote 
locations, which have a cheaper cost base. There are those in the industry 
who believe that this would be best for air traffic control.

• Training is the key to overcoming the threats of liberalisation and increases 
in capacity. Growth without adequate training is a real safety risk for the 
industry – safety is no longer a ‘given’. 

• Pilot training currently competes on lowest-cost. For many mainstream 
education providers reputation is very important and most people do not 
want what the industry would consider a ‘cheap’ option. NZALPA believes the 
industry should consider changing from a low-cost to a high-quality model. 
New Zealand and Australia have an advantage over their Asian neighbours in 
terms of training facilities and experience for pilots. 

• Technological change is an issue for legacy Air Navigation Service Providers 
(ANSPs). For example, there are non-ANSP companies looking at entering the 
market for control of UAVs at low levels. Collaboration between ANSPs might 
reduce some of the potential risk.

• The traditional pathway to becoming an airline pilot has been disrupted by 
the introduction of cadet schemes. Poorly structured cadet schemes can 
reduce the quality of training. Whilst there is a place for these schemes, it 
should not be the only way into the industry. 

• Where there is a shortage of pilots, airlines tend to take on low-hour pilots. 
This can have a dramatic impact on small general aviation operators and 
training schools, where they may lose their instructor base. This reduction in 
instructors will again, reduce the quality of training.

• The cost of pilot training in New Zealand is very high. Not all of this cost is 
covered through student loans. If young pilots are unable to obtain jobs in 
New Zealand that pay enough for repayment of debt, they may start looking 
overseas. A relationship between training schools, employers and low hour 
pilots needs to be established so that we can move towards improved 
industry standards and career progression pathways for new pilots. 

• The industry needs to lobby the public, media and government in order to 
help people understand the issues. We need to help the public look beyond 
the lowest cost option when choosing an airline.

• There are a lot of issues common to both ATCs and pilots regarding airspace 
liberalisation. These two sides of the industry should work closer together to 
ensure that the industry stays safe and professional. 

• Furthermore, professional associations need to collaborate with employers 
to ensure that companies are able to survive in a competitive market but, at 
the same time, ensure adequate conditions and security for their staff and 
the travelling public. 
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AUTOMATION WILL ASSIST, NOT REPLACE, THE ATC – IFATCA 
PRESIDENT AND CEO SAYS
In his address at the recent NZALPA 
Conference, International Federation 
of Air Traffic Controllers Associations 
(IFATCA) President and Chief Executive 
Officer Patrik Peters outlined the 
current state of global air traffic 
control, particularly around the theme 
of airspace liberalisation. 

Peters said the direction the 
industry was taking around airspace 
was based on performance and 
trajectory management, including 
Performance Based Navigation 
(PBN) and performance based 
airspace. Essentially the emphasis 
was on airspace sectors that change 
dynamically with traffic volume, 
weather or military operations, 
and four-dimensional trajectory 
management.

Meanwhile, increased competition 
in Europe was a disrupting issue 
with Peters calling for harmonisation 
across states within the European 
Union. This, he believes can only work 
when all stakeholders are on a level 
playing field. 

Another issue he advised caution 
on was thinking automation would 
soon be prevalent within the industry, 
replacing the ATC role. In Peters’ view, 
whilst automation will be able to assist, 
it will not replace people. That is, it will 
be automated but not autonomous.

The continued need for ATCs is 
backed by international projections. 
He cited International Civil Aviation 
Organisation (ICAO) estimates that 
more than 40,000 new Air Traffic 
Controllers will be required in the 
near future. 

In addition, there were already a 
number of failed technology projects 
that have forced controllers to pick up 
the slack, and with increasing traffic 
levels, this was leading to burn out of 
current ATCs. 

Peters said the flexibility that a human 
controller provides was invaluable. 

“We can’t go to fully automated 
systems – it will not work,” he said. 

It’s a controllers’ experience that 
allows them to be flexible. Instead, 
Peters sees the growth of automation 
as an assistance tool however he 
could not see the point in having 
shiny new systems and no one sitting 
behind them.

International Federation of Air Traffic Controllers (IFATCA) President and Chief 
Executive Patrik Peters.

This was even more crucial given 
that cyber security was identified as 
a real threat to the introduction of 
new remote technologies, particularly 
satellite-based surveillance and 
remote towers.

The growth in need for experienced 
ATCs also underpins the size of IFATCA. 
As the peak international body, the 
IFATCA now represents over 50,000 
ATC members and almost 130 ATC 
professional associations and unions.

Now more than ever, Peters said, 
it was important for ATCs to be 
“consulted, heard and followed” when 
it came to development, changes and 
the challenges of daily work.

From left: Airways New Zealand’s Trent Fulcher, Aviation New Zealand’s John Nicolson, IFATCA’s Patrik Peters, AFAP’s Simon Lutton 
and NZALPA’s Tim Robinson.
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AUSTRALIAN FEDERATION OF AIR PILOTS OUTLINES ACTIVITY 
‘ACROSS THE DITCH’
As well as taking part in the 
Liberalisation of Airspace panel 
discussion, the 2017 NZALPA 
Conference was delighted to welcome 
representatives from one of its sibling 
unions from across the Tasman, 
the Australian Federation of Air 
Pilots (AFAP), to speak to conference 
delegates and observers. 

Executive Director of AFAP, Simon 
Lutton, updated members on the 
current political and industrial 
situation faced by the 4500 strong 
AFAP and, to an extent, the 2250 
member Australian and International 
Pilots Association (AIPA), which 
represents airline pilots working for 
the international Qantas Group. 

Joined by AFAP Vice President Captain 
Louise Pole and Safety and Technical 
Officer Captain Marcus Diamond, 
Lutton outlined the growth of the 
organisation as well as its increased 
skills and training offerings to nine 
councils, which included those 
representing helicopter and fixed 
wing aircrafts. 

The growth of the industrial and 
professional organisation has meant 
AFAP is operating a healthy surplus, 
with offices now open in Melbourne, 
Brisbane and Perth. The AFAP is also 
running a Mutual Benefit Fund (MBF), 
which absorbs GST costs to keep 
subscription as affordable as possible. 

Internationally, as well as sharing the 
globalisation and atypical employment 
challenges with its NZALPA 
counterparts and others across the 
International Federation of Air Line 
Pilots’ Associations (IFALPA), Lutton 
identified that the industry is facing 
increased competition from airlines 
from other jurisdictions, including 
potential outside competition entering 
the domestic air travel market. 

Although having sought assurance 
from the Australian Federal 
Government that there was 
no current plan to allow such 
competition, AFAP is mindful of the 
union-unfriendly tradition of the 
present federal leadership, despite 
not being a member of the Australian 
Council of Trade Union (ACTU). 

Locally, the AFAP team reported on 
the waning fortunes of the Virgin 
Group, down in profits and operating 
in what Lutton referred to as a “state 
of flux”. AFAP’s High Court action 
against Regional Express regarding 
accommodation and other conditions 
that could affect cadets and their 
ICUS status (in command, under 
supervision); and ongoing litigation 
with low-budget carrier Jetstar 
regarding other industrial matters 
following a settlement with Qantas 
were also covered. 

In the general aviation space, it seems 
local helicopter pilots should stay 
clear of Australia for some time as the 
end of the ‘Lucky Country’s’ decade-
long mining boom damages aviation 
businesses that grew and depended 
on the industry for financial survival. 
However, there continues to be 
membership growth, with younger 
fixed-wing pilots joining AFAP through 
membership awareness efforts and 
organisational activity. 

Pole, in addition to her AFAP Vice 
President duties and working as a 
regional pilot for Sunstate, heads 
the AFAP’s Women’s Pilot Network. 
The initiative includes the provision 
of management training for women. 
Although internationally only one 
percent of Qantas pilots are women, 
female pilots represent between 5-10 
percent of those airlines flying inter-
state or regionally. 

Other AFAP initiatives have included 
a study of cabin air quality, active 

safety and training exercises such as 
runway safety, the implementation 
of an Instant Response Programme 
with 24-hour coverage and cognisant 
of the unique environment in which 
Australian pilots operate, wildlife at 
airports training. 

The relationship between Australia 
and New Zealand remains close, with 
Lutton explaining the Trans-Tasman 
Mutual Recognition Arrangement 
(TTMRA), as part of the Closer 
Economic Relations policy, was the 
underpinning of the Australia-New 
Zealand relationship. The agreement, 
of course, is seen as a powerful 
driver of regulatory co-ordination and 
integration between the two nations. 

More informally, Lutton praised the 
sharing of ideas and experiences 
and NZALPA’s pioneering efforts in 
assisting with both the beginning 
of AFAP’s Membership Assistance 
Programme and Human Intervention 
Motivation Study (HIMS). In the area 
of member assistance, Diamond said 
that local pilot fatigue regulations 
had been in review for some time 
and a recent survey ‘barometer’ of 
membership showed this still to be 
a concerning issue. Meanwhile, a 
network of welfare representatives 
operated to assist members. 
Immediate welfare payments were 
made available, in addition to the 
MBF, to support members’ families in 
the wake of serious accidents. 

The AFAP and AIPA industrial and 
professional organisations broke 
away from Qantas over an industrial 
dispute in the late 1980s. According 
to Lutton, while a joint organisational 
approach is desirable, it is not likely. 
However, both continue to work 
on common areas of interest and 
joint government and regulatory 
submissions where appropriate. In 
the meantime, AFAP, like NZALPA, 
is looking to increase its strategic 
communications and lobbying efforts, 
particularly as the challenges and 
opportunities associated with Open 
Skies and other globalisation policies 
begin to impact on its membership. 

AFAP’s Executive Director Simon Lutton 
and Principal Officer Captain Louise Pole.
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LABOUR LISTENS TO AVIATION CONCERNS AT NZALPA CONFERENCE
Following an earlier briefing with 
Leader of the Opposition, Andrew 
Little MP, the NZALPA Conference was 
addressed by Labour Transport and 
Health and Safety spokesperson, Sue 
Moroney MP. 

Moroney briefed delegates that, while 
politicians are not experts in aviation, 
they should play a role in determining 
what policies need to be developed 
and when intervention is required on 
certain issues. 

Moroney congratulated NZALPA on 
its action over its safety concerns 
regarding the proposed runway 
extension at Wellington International 
Airport. She shared her concerns 
about helicopter and general 
aviation safety. This followed a 
recent appearance at the Transport 
Select Committee by WorkSafe, the 
Transport Accident Investigation 
Commission and the Civil Aviation 
Authority, who together were asked 
about progress. Moroney believed 
a frightening number of aviation 
accidents still need to be addressed 
as well as the poor implementation 
of recommendations from other 
investigations. She increasingly 
saw her role as putting pressure 
on regulators to make sure these 
recommendations were adhered to. 

A major reason for this was that 
Labour, which marks its centenary 
this year, was founded on protecting 
the health and safety of workers. For 
the party it was fundamental that the 
interests of workers and their safety 
came ahead of profits. This, Moroney 
said, was “hardwired” into their DNA 
as many workplace issues came back 
to the need for safety. 

Unknown to many, she explained, was 
that it took until 2007, through Labour 
legislation, when finally the rights for 
workers to rest breaks entered the 
law. It later became a bargaining tool 
under the current government and 
she hopes this fundamental right, 
which is also crucial to worker and 
public safety, will be reinstated with 
her Private Member’s Bill. 

She also spoke about Labour’s Future 
of Work Commission and its concern 
about the ‘uber-isation’ of employment 
models that operate without fixed 
employment agreements. While the 
party supports the maximisation of 
technology for increased productivity 
and other benefits, it does not support 
throwing safety “under the bus” in the 
process. This included a response 
to ‘red tape’ as a barrier to business, 
leading to too much deregulation, 
including to safety requirements. 

She likened this to Labour’s attitude 
on Open Skies policy. While Labour 
appreciates the policy does create 
great opportunities, it can see 
concerns for employee rights 
and safety. For Labour, it would 
support the concept, but it would 
not be Open Skies at all costs and 
wants a much more considered 
approach to its implementation and 
assurance that good protections are 
in place. Moroney urged NZALPA 
to get more involved in the greater 
government and lobbying space so 
the organisation’s ‘voice’ and concerns 
could be better heard.

Overall, Moroney said, a more 
integrated transport policy is 
required, which is not just about 
building more roads. She proposed 

the need for more freight to travel 
by rail and air. Even though the 
government had collectively spent 
$9 billion on new roadways in recent 
years, vehicle congestion has reached 
the point where Auckland has almost 
become an unliveable city, she said. 

Moroney was surprised to hear about 
the financial disadvantage of pilots 
while both training and potentially 
in unstable roles once working 
in general aviation. She felt that 
generally there needed to be stronger 
collective bargaining and industry 
standards in place to stop an aviation 
industry “race to the bottom”. 

Having recently announced its tertiary 
policy assistance for students, which 
would see the government paying 
for the first three years of tertiary 
fees, Moroney will be taking back 
information on the aviation student 
loan funding cap she learned at the 
NZALPA Conference and see if a 
solution under Labour can be found. 

Similarly, with Labour adding the 
final points to their transport and 
aviation policy, the issue of pilot 
supply and training was very topical. 
Comparing it with similar issues with 
healthcare professionals, Moroney 
believes the solutions must lie in both 
industry collaboration and working 
with government to develop a better 
approach to workforce planning. In 
this case, Moroney said, leaving it to 
the market was not going to address 
the issues and that there was a need 
for the Government to be brave 
enough to step up and regulate 
where there is an essential need. 

Labour Transport and Health and Safety spokesperson, Sue Moroney MP.
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SUSTAINABLE GROWTH HIGH ON THE AGENDA FOR CHRISTCHURCH 
AIRPORT
Christchurch International Airport 
Limited’s (CIAL) General Manager 
of Strategy and Sustainability Rhys 
Boswell delivered a presentation 
to Conference about the airport’s 
development, growth, issues and 
future plans. 

The Christchurch Airport sees itself 
as a “champion of the South Island” 
and Boswell explained that his work 
involves providing the necessary 
infrastructure for sustainable growth, 
particularly on key issues such as bird 
strikes, noise, performance based 
navigation (PBN), protection surfaces 
and airport master planning.

Boswell announced that CIAL had 
achieved a three-kilometre ‘bird-
free’ zone around the airport, which 
includes prohibiting development 
of industries that might attract birds 
and pose safety risks to aircraft. 

AUSTRALIAN AIR TRAFFIC CONTROLLERS SHARE INTERNATIONAL 
ISSUES

Christchurch Airport had enlisted help 
from NZALPA for evidence on this 
process. He also reported that the 
airport would resubmit the district 
plan on noise controls. Additional 
engine testing noise contours would 
be established for the first time and 
CIAL will be answerable on what 
engines are tested, when and why. 

With regards to PBN, the airport 
was to establish a trial and 
commencement of the New Southern 
Skies initiative, an ambitious 
programme designed to modernise 
the New Zealand aviation system, 
over the next couple of months.

For runway end protection areas 
(REPAs) and runway end safety areas 
(RESAs), the team is anticipating the 
needs of the airport 10 to 30 years 
from now, while keeping an eye 
on what is happening outside its 

parameters in case a parallel runway 
and further facilities, such as more 
contact gates, are needed.

Tom McRoberts, President of 
the organisation that represents 
Australian Air Traffic Controllers (ATC), 
Civil Air, updated delegates and kiwi 
colleagues at the 2017 Conference on 
the current state of air traffic control 
in Australia. 

Typically, the issues facing Australian 
counterparts are common to 
those that have been discussed at 
conferences in New Zealand and 
Europe, McRoberts said.

However, he reported that major 
employer Airservices Australia had 
recently gone through significant 
redundancy proceedings. Earlier this 
year, following the cost-cutting program 
known as Accelerate, Airservices 
Australia had a net loss of more than 
700 staff across the country. 

McRoberts said the loss had 
undermined, in Civil Air’s opinion, 
the organisation’s ability to provide 
sufficient training and accurate 
aeronautical charting. 

Also discussed was the introduction 
of the ground based augmentation 
system (GBAS) - a system that provides 
differential corrections and integrity 
monitoring of Global Navigation Satellite 
Systems (GNSS). To accommodate 
the system required airspace changes 
and infrastructure upgrades to various 
major Australian airports.

Significantly, this also added to 
further delays to the Implementation 
of Australia’s pioneering OneSky 
civil-military air traffic management 
system (CMATS) which was reported 
in March this year to have slipped 
at least two years as Airservices 
Australia, the Department of Defence 
and multi-national electronic 
provider Thales finalised plans for 
the complex programme.

To close, McRoberts explained that 
the phrase “affordable safety” has 
entered the discussion around RPAS 
regulation, which is a further concern 
to the organisation. 

President of the organisation that 
represents Australian Air Traffic 
Controllers (ATC), Civil Air, Tom McRoberts.
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Greg Vujcich Memorial Award presented to:

PAUL KEARNEY

CONFERENCE AWARDS

Presenting the award in memory of 
her husband Greg, Joan Vujcich felt 
that this year’s recipient, Paul Kearney, 
was quite possibly the most complete 
type of nominee for whom the Greg 
Vujcich Memorial Award was designed 
to recognise.

Kearney received his ‘A’ category 
Instructor rating in 2006, and was 
awarded the Director of Civil Aviation 
Flight Instructor of the Year Award 
in 2008 in recognition of his high 
standards and efforts within general 
aviation (GA).

Since 2008, Kearney has not 
rested on his laurels and, with the 
introduction of a fleet of technically 
enhanced Diamond training aircraft 
at Massey, has been tireless in 
introducing the digital cockpit into the 
ab-initio training syllabus.

With the New Southern Skies 
changes to national airspace, he has 
wholeheartedly thrown himself into the 
project to ensure that GA aircraft will 

also be able to use the promulgated 
approaches and departures.

Kearney was the lead in creating 
training material and courses to 
ensure that all Massey University 
staff pilots and flight instructors 
were trained and met the required 
competencies to operate with 
required navigation performance 
(RNP) procedures.

NZALPA’s outgoing Medical and 
Welfare Director Captain Herwin 
Bongers, who co-presented the 
award, said general aviation training 
and, by extension, all aviation had 
benefitted greatly and would continue 
to benefit from Kearney’s decision to 
remain a flight instructor. 

“With his professional standards, 
enquiring mind and effective 
leadership, Paul Kearney is the perfect 
recipient of this award,” she said. 

Kearney’s win was also covered by 
Massey University and its stakeholder 
community. Go to: HERE Paul and Melissa Kearney.

Deborah Cameron and Graeme 
Milligan.

Stewart Cameron Memorial Award presented to: 

CAPTAIN GRAEME MILLIGAN

“To see someone suffer and do nothing 
isn’t natural.” 

These were the words of Captain 
Herwin Bongers as The Stewart 
Cameron Memorial Award was 
presented for the first time at the 
2017 Annual Conference to Captain 
Graeme Milligan.

In receiving the award, Captain Milligan 
was acknowledged for going that one 
step further after noticing the struggles 
of a colleague, and taking the extra 
step to get involved. It is a unique 
personality trait that he possesses.

“This is enshrined in the NZALPA 
rules, which define our Association,” 
Captain Bongers continued. “In the 
very first objective: ‘To develop the 
value and strength of mutual support 

and collective activity. To discourage 
the pursuit of individual gain at the 
cost of others’.”

Captain Milligan received three 
nominations from colleagues and 
Herwin explained that it would 
have been easy for the Medical and 
Welfare Committee to pick any one of 
the dozens of deserving volunteers. 
However the three members that 
had been assisted by Captain Milligan 
described him as “compassionate, 
empathic, genuine”, “authentic, 
unconditional, genuine friendship 
with humour”, and as someone who 
provided “support and guidance on 
countless occasions”.

“A more worthy nominee would be 
difficult to find,” Captain Bongers said. 

https://goo.gl/xcfKho


UPLINK ALPA | VOICE OF AVIATION | 22

CONFERENCE SPECIAL

Stuart Leighton and Allan Baker.

Jim Collins Memorial Award presented to: 

ALLAN BAKER

“The Jim Collins Memorial Award is 
awarded to a person(s)/organisation 
who has displayed an exceptional 
contribution to flight safety either over 
a sustained period of time or through 
an outstanding singular event,” 
NZALPA President Tim Robinson said.

At the NZALPA Conference, Robinson 
introduced Stuart Leighton, a career 
police officer to present the award 
named after Captain Jim Collins – the 
pilot in command for the Air New 
Zealand flight tragically lost on the 
slopes of Mt Erebus.

In 1979, Leighton was a member 
of the 12-man Police Recovery 
Team sent to Antarctica to recover 
the victims of the Erebus crash. In 
2006, he was awarded the New 
Zealand Special Service Medal for 
that operation. As a result of his 
involvement in the Erebus disaster, 
he met and became friends with the 
Collins family. Leighton retired last 
year with the rank of Inspector in the 
role of Operations Manager for the 
Police Southern Communications 
Centre based in Christchurch.

Leighton spoke about the value 
of mental health support and the 
impressive peer assistance network set-
up by aviation psychologist Allan Baker.

Baker’s nominations for the Jim Collins 
Memorial Award praised his steadfast 
commitment to the mental wellbeing of 
aviation professionals and his resolute 
application towards the establishment 
of a collegial assistance network for 
pilots and air traffic controllers.

“I believe he has demonstrated an 
exceptional contribution to aviation 
safety,” Captain Herwin Bongers, 
who co-founded the Peer Assistance 
Network (PAN) with Baker, said.

Early in 2014, Baker had approached 
Bongers, as the NZALPA Medical 
and Welfare Director at the time, 
with a proposal to establish a Peer 
Assistance Network for professional 
aviators in New Zealand.

“Allan was providing services to the 
industry as an aviation psychologist,” 

Bongers said. “In his dealings with 
persons in the aviation industry, he 
had encountered several situations 
where pilots were in a particularly 
bad state of mental health, who had 
been given poor assistance or advice. 
On occasions this lack of appropriate 
assistance led to their illness being 
prolonged, worsened or even 
eventually led to permanent exclusion 
from flying.

“He had seen the benefits of PAN as 
utilised with the Qantas pilot group 
in Australia and firmly believed that 
New Zealand aviators would gain from 
having a similar programme.”

Since NZALPA’s joint establishment 
and operation of PAN New Zealand, 

many aviation professionals 
have accessed assistance to gain 
guidance and help from trained peer 
support volunteers with referral to 
professional care where necessary.

Baker’s persistent belief in the 
formation of a structured PAN 
programme and his continued 
dedication for the betterment of 
psychological outcomes for aviation 
professionals demonstrates his 
exceptional contribution to  
aviation safety.

“With Allan’s expert oversight of the 
PAN programme New Zealand skies 
are a safer place,” Current NZALPA 
Medical and Welfare Director Andy 
Pender said.
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UPCOMING EVENTS

INTEREST-BASED 
BARGAINING COURSES
1-3 August 2017
17-19 October 2017

The interest-based bargaining 
course, also known as principled 
negotiation, has been designed by 
the NZALPA advocate team who 
attended the Harvard Programme 
on Negotiation in 2016. 
Participants will be taught how to 
get the most out of negotiations 
and to create better outcomes.

IFATCA CONFERENCE
19-21 October 2017, Rydges Hotel, Wellington

NZALPA is proud to host this year’s Asia-Pacific International Federation 
of Air Traffic Controllers’ Associations (IFATCA) conference, which will bring 
together more than 100 air traffic controllers (ATCs) to discuss important 
issues that affect air safety and efficiency.

IFATCA represents more than 50,000 professional ATCs from more than 
100 countries. The increase in air traffic in the Asia-Pacific region is forecast 
to be significantly higher than any other region in the world within the next 
10 years, and the industry needs to establish ways to cope together.

The conference will feature representatives from the International Civil 
Aviation Organisation (ICAO), who will discuss wider international issues 
affecting the industry and profession.

Key speakers and discussion topics will be announced in the coming 
months via Uplink and online.

AVIATION LEADERSHIP CONFERENCE
24 & 25 July 2017, Distinction Hotel, Hamilton

Aviation	New	Zealand’s	‘Improving	Performance’	themed	conference	
aims	to	provide	attendees	with	insights	and	understanding	so	
that	performance	can	be	improved	individually	and	collectively.	
The	programme	explores	incident	safety	reporting,	the	impact	of	
technology	on	performance,	improving	safety	and	reducing	risks,	
including	fatigue	risk	management	among	other	subjects.

ANSETT NZ AND REX 
AVIATION REUNION
28-30 July 2017, various 
venues, Wellington

The reunion is about bringing 
the national staff of Ansett NZ & 
Rex Aviation together for a much-
needed catch-up. The weekend 
includes welcomes drinks, 
high tea, dinner and dance 
(sponsored by NZALPA) and a 
brunch on Sunday.

See the reunion details here.

Retirement glasses:
David Earle
Graeme Palliser
Steve Cropp 

NZALPA Life Member Garth McGearty with his family. Conference dinner.

Scroll of Merit recipients: 
Dave Mainwaring
Gary Parata
Herwin Bongers 

Life Membership: 
Garth McGearty

CONTACT NZALPA
Web: nzalpa.org.nz 
Email:	office@nzalpa.org.nz 
Tel: 09 255 1500

Facebook.com 
/nzalpa

@nzalpa @nzalpa

http://ansettwellington20.wixsite.com/ansett2017reunion/reunion-details
http://www.nzalpa.org.nz
mailto:office%40nzalpa.org.nz?subject=NZALPA
http://www.facebook.com/nzalpa
http://www.facebook.com/nzalpa

